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BBeaeHue. B ycnoBusx BbICOKOW AVHAMWKN M3MEHEHWIN BHELLHEN cpeabl KIo4YeBor npobnemaTukon ynpaBneHns uHTe-
rPUPOBaHHLIMU CTPYKTYpaMu MHBECTULIMOHHO-CTpouTenbHon destensHocTn (MIC) sensetca BbipaboTka adhdekTUBHbBIX
peLleHnii B 0bnacTu cTpaTernyeckoro pasBuTns 1 JONrOCPOYHOM oNTMmU3aummn. B pamkax nccnefoBaHnsa 4aHHON akTyarb-
HoV npobnemaTtuku LenecoobpasHo paccCMOTPEHVE HaNpPaBneHUi CTPaTernyeckoro pas3BUTUSt UHTErPUPOBAHHbBIX CTPYKTYP
Ha OCHOBE MPUMEHEHUs CLieHapHO-(PaKTOPHOro aHanuaa.

MaTtepunanbl n MeToabl. JKOHOMUYECKOE MOAENUPOBaHME LieneBon (YHKLUMU CTPaTErMyeckoro pasBUTUS WHTErpupo-
BaHHOM cTpykTypbl NC[, dopmanudyemMon B pasfnnyHbIX NokasaTensx B 3aBUCUMOCTU OT CTpaTernyeckux npuoputeToB
1 B1U3Hec-Moaeny opraHM3aLmm, BeIMOMHAETCS Ha OCHOBE VMCMOMb30BaHNA UHCTPYMEHTapUsi PakTOPHOTO U PerpecCcUOHHOTo
aHanu3a Ha 6a3e 9KCMepTHbIX OLEHOK 1 penpe3eHTaTUBHOW CTaTUCTUYECKOWN BbIOOpKK 3a npolledluve nepuogbl Ha 6ase
[aHHbIX O MPaKTUKe PYHKLMOHUPOBAHUS KPYMHbIX MHTErPUPOBaHHbIX CTpykTyp NC[.

PesynbraTtbl. OCHOBHbIE pe3ynbTaTbl UCCEA0BaHMSA BKIOYAT cUCTEMaTM3aumio ansTepHaTUBHBIX NOAXO0A0B K MOBbILLE-
HUIO 3 MEKTUBHOCTU (PYHKLIMOHNPOBAHNS MHTErPUpPOBaHHbIX CTPYKTYp VC[, npumeHsieMbix B paMkax pa3paboTku u pe-
anusauum 3agad CTpaTermyeckoro yrnpaeneHus UX pa3BUTMEM, aBTOPCKYH Krnaccudukaumio (pakTopHOro NpocTpaHCTBa
CTpaTern4yeckoro pa3BUTUSi MHTErpMpoBaHHbIX CTPYKTyp VIC u cueHapreB pasBUTUS MHBECTULMOHHO-CTPOUTENBHbBIX 00b-
edVIHEHVI NPeanpUSATAA HAa OCHOBE CUCTEMbl KpUTEPUEB U COOTBETCTBYHOLLMX MM TUMOBbLIX CUTyauui, hopManv3oBaHHyo
dyHKLMOHanNbLHY0 Moferb LienieBoro nokasaTtens ypoBHS CTpaTernyeckoro passBuTust MHTErpMpoBaHHoN cTpykTypel NC[.
BbiBoabl. Pe3ynsrathl NpoBeAeHHOro CLeHapHO-(haKTOPHOro aHanmaa 1 pa3paboTky Lenesot hyHKLMOHaNbHOW Mogenm
dopMMPYIOT HayYHO-METOANYECKYIO OCHOBY M NMPEANOCHINKM ANS pa3paboTkv 1 NCNOMb30BaHUA MOAXOA0B K MOAENMpoBa-
HWIO CTpaTernvyeckoro pas3BUTUSt MHTErpupoBaHHbIX cTpykTyp VICM. [anbHellwee HayvyHoe uccnefoBaHWe B paccMaTtpu-
BaeMoW npeaMeTHON 06n1acTu MOXET BbINMOMHATLCA MO LeNoMy psiay HanpasneHui, NPUOPUTETHLIM M3 KOTOPbIX NpeacTa-
BnsieTcsa paspaboTka n 060CHOBaHWE METOA0MNOMMYECKUX NOAXOA0B U MHCTPYMEHTapus (hOpMUPOBaHUSi MPOUN3BOACTBEHHbIX
nporpaMm CTpaTernyeckoro pasBUTUS Ha OCHOBE CUHXPOHM3ALMN MHBECTULIMOHHOMO U NMPOU3BOACTBEHHOTO NOTEHLMAaNoB
B pamkax 6usHec-monenen NC[.

KNKOYEBBIE CINOBA: MHBECTULMOHHO-CTPOUTENBbHAsA AeATENbHOCTb, UHTETPUPOBAHHbIE CTPYKTYPbl, 3KOHOMUYECKOE MO-
aenvpoBaHue, aEKTUBHOCTb, CTpaTErMYECKOe ynpaBneHue, CLeHapHbIi aHanma, akTopHbI aHanm3
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ABSTRACT

Introduction. In conditions of high dynamics of changes in the external environment, the key problem of managing inte-
grated structures of investment and construction activities is the development of effective solutions in the field of strategic
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development and long-term optimization. Within the framework of the study of this topical issue, it is advisable to consider
the directions of strategic development of integrated structures on the basis of scenario-factor analysis.

Materials and methods. Economic modeling of the target function of the strategic development of the integrated structure
of investment and construction activities, formalized in various indicators depending on strategic priorities and business
model of the organization, is carried out on the basis of application of tools of factor and regression analysis based on expert
assessments and a representative statistical sample over the past periods based on data on the practice of functioning
of large integrated structures of investment and construction activities.

Results. Main results of the research include the systematization of alternative approaches to improving the efficiency of in-
tegrated structures of investment and construction activities used in the development and implementation of strategic man-
agement tasks for their development, the author’s classification of the factor space of strategic development of integrated
structures of investment and construction activities and development scenarios of investment and construction associations
based on a system of criteria and their corresponding typical situations, a formalized functional model of the target indicator
of the level of strategic development of the integrated structure of investment and construction activities.

Conclusions. The results of the scenario-factor analysis and the development of the target functional model form the scien-
tific and methodological basis and prerequisites for the development and application of approaches to modelling the strate-
gic development of integrated structures of investment and construction activities. Further scientific research in the subject
area under consideration can be carried out in a number of areas, the priority of which the author presents the development
and justification of methodological approaches and tools for the formation of production programmes for strategic develop-
ment based on the synchronization of investment and production potentials within the framework of business models of in-
vestment and construction activities.

KEYWORDS: investment and construction activities, integrated structures, economic modelling, efficiency, strategic man-
agement, scenario analysis, factor analysis
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BBEJEHUE

VIHBECTHUIIMOHHO-CTPOUTENbHAS NEATEIbHOCTh
(MCH) xak cnemudryeckas chepa OuzHeca MOXKET pea-
JIM30BBIBATHECS B IIMPOKOM JTHarNa3oHe (hOpM Ha OCHOBE
Pa3IMYHBIX TTOJXO0B K CTPYKTYPUPOBAHMIO U OpPTaHU-
3aI[iH [IPOIIECCOB B3aUMOJICHCTBHS e¢ CyObeKTOB [ 1—4].
[TpaxTHKa TOKa3bIBACT, YTO B ONPEIEICHHBIX KIFOYEBBIX
cdepax TeXHOJIOTMYECKH ¥ SKOHOMHUUYECKH BBITOIHO CY-
[IECTBOBAHUE MHTEIPUPOBAHHBIX CTPYKTYpP, KOTOpBIE
KOHLIEHTPHPOBAIN Obl 3HAYUTENBHbIE 00bEeMbI (PHHAHCO-
BBIX, MaTepUaIIbHBIX U YeJI0BeUeCKnX pecypcoB. Crienu-
AJIMCTBI B ITOJIHOW Mepe OTHOCAT K TakuM cepam u MCII,

MHoroneTHsIs IpaKkTHKa (yHKIIMOHUPOBAHUS MPEI-
MPUATHI NTHBECTUIIMOHHO-CTPOUTEIBHOTO KOMILIEKCa
MOKA3bIBACT, YTO MHTErPALUS MPEANPHUATHH U Pa3BH-
THE WHTETPUPOBAHHBIX MOJIEICH EATEIbHOCTH SBIIS-
ercst 3pheKTUBHBIM c110cO00M (YHKIMOHUPOBAHUS
B YCJOBHUSX HeCcTaOWIBHOCTH (AaKTOPOB BHEIIHEH
U BHYTPEHHEH CPEIbl 32 CUeT KOHIIEHTPAINU PECypCcoB
U CHIIKCHHSI 3aBUCHMOCTH OT BHEIIHMX MCTOYHHKOB
¢uHaHCcHpOBaHMs, a Takke obecnedeHus: doinee -
¢dextuBHOrO (hHAHCOBOTO KOHTPOJIs [5]. Kpome Toro,
TaKhe CTPYKTYPBI MMO3BOJISIIOT COKPATUTh U3IEPIKKU
MPOU3BOICTBA U MOBBICUTH d(P(HEKTUBHOCTH OM3HEC-
IIPOLIECCOB.

WHTerpupoBaHHbIe CTPYKTYPBI 00NafarOT MIN-
pOKHM HaOOpPOM CBOWCTB, KOTOPBIE YUHUTBHIBAIOTCS
HE TOJIBKO TTPH ONPE/IETICHUH OCHOBHBIX MPU3HAKOB (aK-
IIMOHEPHBIN KaluTaj, MacTad), HO 1 ITPH OIICHKE 3Ha-
YUMOCTH JPYruX (haKTOpoB. DTO pasHOOOpasue Gpopm
1 CBOWCTB OOBSICHIETCS HE TOJIBKO KOJIEKTUBHOI (hop-
Mol OHM3HEca U BOBMOXKHOCTBIO COXPAHEHUS! YCTOHUYH-
BOCTH K PHUCKaM, HO U HallMOHAJILHBIMH OCOOEHHOCTSI-
MU U XapakTepoM (GOpMHUPOBAHHMS UX dBOJIIONUH [6, 7].
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B poccuiickoil cTpouTeNbHON OTPaCIu TUITUYHOM
pacnpocTpaHeHHOH (OopMOii 1esITeIbHOCTH HHTETPUpPO-
BaHHBIX CTPYKTYp B HACTOSIIEE BpeMsl, IPEKe BCEro,
ABISIIOTCS. MHBECTUI[HOHHO-CTPOUTENIbHBIE XOJIUHTH,
00BbeIMHSIONINE HA OCHOBE TOPH30HTAIBHOTO M BEPTH-
KaJIbHOTO KOMOMHMPOBAHUSI Pa3INIHbIE (PyHKIIMOHAIb-
HBIC JJIEMEHTHI B PAMKaX MHTETPUPOBAHHON CTPYKTY-
PBI, peanu3yomeH, KaKk MpaBmuiIo, IPOSKTHBIN MOIX0/
k MC/l. T'opu3oHTaIbHBIH aclieKT KOMOWHUPOBAHUS
IPU 9TOM o0ecIieurBaeT 00beIMHEHNE X03IHCTBEHHBIX
€MHHUIl Ha OCHOBE X CHEIMaJIN3UPOBAHHON HaNpaB-
JEHHOCTH B IIEJIAX 00ECIEUCHHsI TOJIHOTHI M HEIpe-
PBIBHOCTH MPOU3BOACTBEHHO-TEXHOJIOTUIECKUX ITH-
KJIOB. BepTukanpHOEe KOMOMHUpPOBaHHE 00ECIIEINBACT
(opmupoBanue U HyHKIIMOHUPOBAHUE OpPTraHU3AIHOH-
HO-YTIPaBJIEHYECKUX CTPYKTYP MHBECTHIIMOHHO-TIPO-
W3BOJICTBEHHOM JESATEILHOCTH B paMKax 00bEJHHEHHS
npeAnpusTHid. BapuaHTsl pa3BUTHS TaKUX XOJJMHIO-
BBIX CTPYKTYP MOT'YT OBITh Pa3HOOOpa3HbIMHU, U BBIOOD
OIIPE/IETICHHOTO CLIEHapUsi BO MHOTOM OIIpEeNsIeTcs
CTpaTeTHUeCKUMH LeISIMHA KoMIaHuH [8§, 9].

MATEPHUAJIBI U METO/JAbI

B coBpeMeHHBIX yCIOBHUSAX BBICOKOM JUHAMHKU
M3MCHEHUH BHEIIHEH Cpeibl KIIFOUEBOH MpoOIeMaTH-
KOW YIIpaBJICHUS MHTETPUPOBAHHBIMHU CTPYKTYypaMu
NC] sBisiercs BbIpaboTKa 3 ()EKTUBHBIX pEHICHUN
B 00JIaCTH CTPATETHYECKOTO Pa3BUTHUS U JJOJITOCPOYHON
ONTHUMH3ALIHH.

LleneBas GyHKLIHS CTPATErHYECKOTO Pa3BUTHUS
HHTETpUupoBaHHOH cTpyKTypbsl UC/] MOXkeT OBITH TIpea-
CTaBJICHA B Pa3JINUHBIX BU/IAX B 3aBUCHMOCTH OT CTpa-
TETUYECKUX MPHOPUTETOB M ON3HEC-MOJIENN OpraHu3a-
UK ¥ GOPMYJIHPYETCsI Ha OCHOBE KOHKPETHBIX ITOKa-
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3arenield, KOTOpble OpPraHu3aIys CTPEMUTCS YIyUIIUTh
WJIM TOCTHYb B cBOeM pa3BuTuu [10—-13].

BapuaHTHI 11eJIeBBIX YCTAaHOBOK, KOTOPBIE MOTYT
OBITh MOJIOKEHBI B OCHOBY IpH ()OPMUPOBAHUU CTpa-
TErui pa3BUTHUS WHTETPUPOBAHHBIX CTPYKTYP (XOIINH-
ra), MOTYT BKJIIOYaTh:

* MaKCHMH3alHI0 TPUOBUTH: IeJeBas (YHKIUS
CTPaTEernuecKoTo Pa3BUTHS MOXKET OBITh OPUEHTUPOBA-
Ha Ha MaKCUMU3AIMIO YUCTOW MIPUOBLITH XOJINHTA;

* POCT BBIPYYKH: XOJIJUHT MOXKET CTPEMHTHCA
YBEJIMYUTH OOIIYIO BBIPYUYKY 3a CUET Pa3BUTHS HOBBIX
MIPOEKTOB ¥ MaCIITAOUPOBAHMS,

* yBEIWYEHUE PHIHOYHOU ONU: 1[eJh MOXKET CO-
CTOSITh B TOM, YTOOBI YBEITHYHTH JIOJIO XOIJMHTA Ha TIe-
JICBOM PBIHKE CTPOUTEITHFHON MPOAYKIINH;

* pacimupeHue reorpaduu AesSTeIbHOCTH: [IeIeBast
(hYHKITHS MOXKET BKITFOUATh PACIIMPEHHE ACATEIHHOCTH,
OXBATBIBAOIIICE HOBBIC TEPPUTOPHUH, PETHOHBI UITH CTPAHBI;

* COKpAILICHUE SKOIIOTMIECKOTO CIIe/Ia: XOJIIHT MO-
JKET CTaBUTH Tepe co00M 3a1a9y CHUYKEHHSI HETaTHBHOTO
BO3/IEHCTBHS HA OKPY’KAOLILYIO CPENy;

* TIOBBIIICHNE YP(HEKTUBHOCTH MIPOEKTOB: IETb MO-
JKET COCTOSITh B ONITUMU3AIMH OU3HEC-TIPOIIECCOB U CHU-
JKCHHUH H3/ICPIKEK;

* yBEIWYEHHE CTOUMOCTU aKTUBOB: XOJJIUHT MO-
JKET CTPEMUTHCS TIOBBICUTH CTOMMOCTh CBOETO HHBE-
CTHIIMOHHOTO NOPT(HEst aKTHBOB;

° MOBBINICHUE CTEIICHU YOBICTBOPEHHOCTH I10-
TpeOnTeNeH: MeTbI0 MOXKET OBITH TOBBHIIIICHIE YPOBHS
YIOBIETBOPEHHOCTH MOTpeOUTENEH B paMKax 1EIeBbIX
CErMEHTOB PBIHKA CTPOUTEIEHON TPOIYKIIHH;

° pa3BUTHE MHHOBAIIUN: XOJIMHT MOKET CTABUTh
riepes; co0oi 3a1a9y pa3paObOTKU U BHEIPCHISI MHHOBA-
IHOHHBIX TEXHOJOTHH W PEIICHUH, TOBBIIICHS IOTH
WHHOBAIIMOHHBIX TPOIIECCOB OO MPOITYKTOR.

B nanbonee o61miem Bre anbTepHATHBHBIC MTOX0-
JIbI K TOBBIICHUIO 3()()EKTUBHOCTH QYHKIINMOHHPOBA-
HUS UHTETPUPOBAHHEIX cTpykTyp UC/, mpuMeHseMbIe
B paMKax pa3pabOTKH 1 pealn3aliy 3a7a4 CTpaTernye-
CKOT'O YIIPABJICHUS UX Pa3BUTHUEM, MOXHO MPEICTABUTH
B cienytomieM Buze (Talir.).

Br16op ontumanbHOTo moaxoaa MO0 ONTUMATb-
HOTO COYCTAHHWs MOJXOJOB K MOBHINICHUIO d(]dek-
THUBHOCTH (DYHKIIMOHUPOBAHHUS HHTECTPHUPOBAHHBIX
ctpykryp MCJl oka3biBaeT CyleCTBEHHOE BIIMSHUE
Ha (OPMHPOBAHHE TPUOPUTETOB PA3BUTHSI KOMIIAHUH
U SIBJISIETCS OJTHAM U3 CYIIECTBEHHBIX DJIEMEHTOB Me-
XaHH3Ma €€ CTPATETUIECKOTO Pa3BUTHSI, BKITFOYAIOIIETO
cieayrole 0a30BbIe ATAIbI U npoteaypsl [14, 15]:

1) aHan¥3 TEKYIIETO COCTOSHISI OTPACIIH, IIEIIEBBIX
CETMEHTOB PBIHKA M MEPCIIEKTHB WX Pa3BUTHS;

2) ompeelicHue MPUOPUTETHBIX IIeJIed U 3a1a4
CTPaTETHUECKOTO Pa3BUTHSI KOMIIAHHM;

3) pa3paboTKa CTpaTeruu Pa3BUTHUS;

4) BEIOOp MHCTPYMEHTOB PEaTU3aIiH CTPATCTHH;

5) olleHKa pe3yabTaTUBHOCTH CTPATETHH;

6) MOHUTOPUHT ¥ KOHTPOJTb BBITIOJTHCHUSI CTPATCTHH.

ba30BBIM OCHOBOTIONIATAIOUINM 3JIEMEHTOM CTpa-
TErH4eCKOro aHaJIu3a ABJIACTCS UCCIIeloBaHUe (haKTop-
HOT'O NMPOCTPAHCTBA, OKA3BIBAIOIIETO OMPEEIIsIoNIee
BIIMSIHUE HA CTPATETUYECKOE PA3BUTHE MHTEIPHPOBAH-
HBIX cTpykTyp MC/] Ha pa3auyHBIX BPEMEHHBIX MEPUO-
Jax nporHosuposanus [1, 2, 16-19].

Ha puc. | mpencraBiena aBTopckas Kiaccupuka-
usi pakTOpHOrO MPOCTPAHCTBA, BKIIIOYAIOLIETO TPa-
JUINOHHOE BBIJICJICHHE BHYTPEHHUX U BHEITHUX (ak-
TOPOB CTPATErHUECKOTO Pa3BUTHsI MHTEIPUPOBAHHBIX
ctpyxryp UC/.

DJIeMEeHTHI MPEACTABICHHOTO (PaKTOPHOTO IPO-
CTPAaHCTBAa B MHOTOOOpPA3WM BO3MOKHBIX COYETAHHH
(OPMUPYIOT ClIEHapHBIE MPENOCHUIKN CTPATErHueCKO-
ro pazutus cyorexros MC/I.

Ha ocHoBe aHanmm3a TEOPETHYECKUX IMOJXOI0B
K (hOpMHPOBAHHIO MTPOrPAMM CTPATETHYECKOTO Pa3BH-
THSI ¥ TIPAKTUKH UX PEaTH3aIiN yCTICITHHIMHA KOMITaHH-
SIMH MOKHO BBISIBUTH IIUPOKUH TIEPEUCHD aTbTEPHATHB-
HBIX IyTel (GOPMHUPOBAHUS U Pa3BUTHUS 0ObEANHECHUN
npeanpustuit 8 UCJ [1-3, 6, 20-25], npuMeHUMBIX
B 3aBHCHMOCTH OT JICKJIAPUPYEMbIX IIeTIel cTpaTeriye-
CKOTO Pa3BUTHS M yCIOBUH (DYHKIIMOHUPOBAHUS, B TOM
qHcIe:

* OpPTraHMYECKUIl POCT: MHTETPUPOBAHHAS CTPYK-
Typa MOXKET Pa3BUBAThCS IMTyTEM OPTraHUYECKOTO POCTa,
TO €CThb MOCTEIIEHHOTO PacHIMpPEHUs JeATEeIbHOCTH
n Ou3Heca, IPU 3TOM KOMITAHHUSI MOXKET MOCTEIEHHO
yBEJIMYMBATh 00BEMBI TPOEKTOB M MHBECTUIIHH, MTPH-
BJIEKaTh HOBBIX KIINEHTOB M OCBANBAaTh HOBBIE PHIHKH;

* (opMHpPOBaHNE COBMECTHBIX NMPEANPUATHIA: HH-
TErpUpOBaHHAs CTPYKTYpa MOXKET CO371aBaTh COBMECT-
HBIE MPEANPHUATHS C JIPYTMMH KOMITAaHUSIMHU IJIs pe-
aTM3alii COBMECTHBIX MPOEKTOB WM IS BBIXOJA
Ha HOBBIE PBIHKH, YTO MO3BOJSET COBMECTHO HCIONb-
30BaTh PeCypCHBIE MIOTEHIINAIIBI M KOMITETCHITIH;

* IPUOOpPETEHNUs] W CIUAHHSA: KOMIIAHUS MOXKET
(dbopMupoBaTh 00bENMHEHHE MyTEM HPHOOPETEHUS
WM CIUSHUS C APYTMMH KOMITAaHMSIMH B OTpPacilH,
YTO MOXKET OBITH 3()(HEeKTUBHBIM ISl pACIINPEHUS T€0-
rpaduuecKkoro NpUCyTCTBHS, TUBEPCU(PHUKALUKN YCITyT
WJIN pa3BUTHUS TEXHOJIOTHIA;

* (paHYIAN3UHT U JTMIEH3UPOBAHUE: KOMIIAHUS MO-
JKET MCII0JIb30BaTh MOJIEb (paHYal3MHra WIN JIH-
LICH3UPOBAHMS JIUISl PACIIPOCTPAHEHUsI CBOUX OpPEHIIOB
n Ou3Hec-Mozenel Ha Opyrue TePPUTOPUH, PETHOHBI
WM CTPaHBI, YTO MO3BOJSIET 00ECTIEUUTh YCKOPEHHYIO
JMHAMUKY Pa3BUTHS;

* BEHYYpPHOE MHBECTHPOBAHHME: KOMIAHUS MO-
KET MHBECTHPOBATh B MHHOBAIIMOHHbIE KOMIAHUU
WINM CTapTamnbl, KOTOPbIE UMEIOT MOTEHINA JJIsl UH-
HOBAallMil M POCTa B MHBECTUIIMOHHO-CTPOUTEIBHOMI
ctepe, Takue NapTHEPCTBA MOTYT 00ECIICUUTH TOCTYII
K MHHOBAITMOHHBIM PEIICHUSM U TEXHOJIOTHSIM;

* Pa3BHUTHE XOJIAMHTOBON CTPYKTYpBI: KOMIa-
HUSI MOJKET (DOPMHUPOBATH U PAa3BUBATh XOJJAMHTOBYIO
CTPYKTYpPY, OOBEIMHSIONIYI0 HECKOJIBKO KOMIAHUN
B 00BEAMHEHNH, YTO MO3BOJISIET KOOPANHUPOBATH Jie-
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AJ'ILTepHaTI/IBHBIC OAXOAbI K ITOBBIIICHUIO 3(1)(1)CKTI/IBHOCTI/I (I)yHKHI/IOHI/IpoBaHI/IS{ HUHTEIpUPOBAHHBIX CTPYKTYP MHBECTUIIUOH-
HO-CTpOI/ITeJII)HOﬁ JACATCIIBHOCTHU

Alternative approaches to improving the efficiency of integrated structures of investment and construction activities

Ilonxop! K OBBILIEHHUIO
3 PEKTUBHOCTH
HMHTETPUPOBAHHBIX CTPYKTYP
Approaches to improving
the efficiency of integrated
structures

KittoyeBble acreKThl CTpaTernyi pa3BUTU
Key aspects of the development strategy

Lenesoii BexTop
Target vector

CTOUMOCTHOI TOIXO0]T
Value approach

VBennuenne Macmraba MPON3BOACTBA.
Hanorosast sxoHOMMSI.

‘YBenuueHue GOHIOB.
Cuneprerudeckuii 23 dext B3anMoencTBusl.
OnepanuroHHast SKOHOMHSL.
JluBepcuUKaIys 1 CHI)KCHUE PUCKOB
Increasing the scale of production.

Tax savings.

An increase in funds.

The synergistic effect of interaction.
Operational savings.

Diversification and risk reduction

VYBenuueHne CTOMMOCTH KOMITAHUH
1 OTAENBHBIX CTPATErHYeCKHUX
aKTHBOB
Increasing the value of the company
and individual strategic assets

KonkypeHTHBI Toaxon
Competitive approach

TloBbllIeHHE NOTPEOUTEIHCKOTO Ka4eCcTBa
HPOAYKIUH.

CHMXEHHE LIEHBI.

TloBbIIeHre THHOBAIIMOHHOTO TTOTCHITHAA.
PocT mpon3BOACTBEHHBIX M COBITOBBIX MOIHOCTEH.
DopmMupoBaHKE JOITOCPOUHBIX

IUIAHOB YIIPABJICHUS KA4ECTBOM

1 KOHKYPEHTOCIIOCOOHOCTBIO

Improving the consumer quality of products.
Price reduction.

Increasing the innovation potential.

The growth of production and sales capacities.
Formation of long-term quality and
competitiveness management plans

VBesiYeHHe 101 LETEBBIX PHIHKOB
Increasing the share of target
markets

3arpaTHblii OIX0
Cost approach

CHIDKEeHHE TPaH3aKIIMOHHBIX U3/IePIKEK.
CHWXEHHE YIIeNbHBIX HAKIIAIHBIX PACXOIOB.
CHIDKeHHE yIpaBICHUSCKHUX 3aTpaT.

CHWKEHHE YIeNbHBIX 3aTpaTr Ha (OPMUPOBAHIE
Y pa3BUTHE KOPIIOPATHBHOM HH(PPACTPYKTYPHI
Reduction of transaction costs.

Reduction of unit overhead costs.

Reduction of management costs.

Reduction of unit costs for the formation and
development of corporate infrastructure

CHIDKEHHE KalTUTaIbHBIX
1 OTIEePAIMOHHBIX 3aTpar
Reduction of capital and operating
costs

Koomnepaunonnsrit mogaxon
Cooperative approach
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CHMXEHHE U3/IepIKEeK Ha B3aHMHBIC TOCTABKH.
®dopmuposanue o01Iel COBITOBOH CETH.
Wurencudukanus pecypcHoro oomena (GpuHaHChI,
Kaapbl, HHPOPMAIHS, KOMIIETEHINN | T.IL.).
[ToBbllIeHNE BO3MOXXHOCTEH MPUBICYCHHS
3aeMHOTO (PMHAHCHPOBAHMSI.

[oBblIeHHE YCTOHYUBOCTH 3a CUET
(hopMHpPOBaHHS JOITOCPOUHBIX KOPIOPATHBHBIX
cTpaTerui

Reducing the cost of mutual supplies.

Formation of a common sales network.
Intensification of resource exchange (finance,
personnel, information, competencies, etc.).
Increasing the possibilities of attracting debt
financing.

Increasing sustainability through the formation of
long-term corporate strategies

ObecrieueHne JOITOCPOTHBIX
MIPEUMYILECTB OT YCTOIHUUBOMH
KOOMepaluu
Ensuring long-term benefits from
sustainable cooperation
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Buyrpennne daxropsr / Internal factors

Vipasnenueckue Hnterpamuonnsie DunancoBbIe HunoBanuonnsie
Management Integration Financial Innovative
KomnerentHocTh KaHecTB0 NapTHEpeKIX Macmrab Vposens
CTPaTeruieckoro i JIEATENBHOCTH HMHHOBALlHOHHOCTH
|| pykoBozcTBa / Com- OTHOLULICHHI 1 yPOBCHB S
petence of strategic JIOBEPHST MEKTY Scope of activity TEXHOJOTHYECKUX
management YYACTHUKAMU npoueccos / Level

KauecrBo xop-
MOPATUBHOIO YIIpaB-
| Jenms / Quality
of corporate

governance

obbepHenwst / Quality

I  of partnerships

and the level of
trust between
the members

of the association

TpancrapeHTHOCTB
JIESITENLHOCTH
sparency of activ

D¢ dexTuBHOCTH
KOMMYHHKAIUH
BHYTpPH 00benHe-
HHS U COBMECTHBIX
naptHepoB / Effective
communication
within the association
and joint partners

D¢ dexTuBHOCTL
CHCTEMBI
CHUSI PUCKAMU
Effectiveness
of the risk
management system

AJIanTHBHOCTH KO-
MOPaTUBHOM CTPYK-
—| typb1 / Adaptability
of the corporate
structure

Enuncro
LeJIeToNaraHus
M B3aUMHas
TOAJEPKKA

B JIOCTIDKCHHH
pesynbrara / Unity
of purpose
and mutual support

in achieving results

of innovation

HAHCOBBIX PECYPCOB
Availability of fan-
cial resources

JIb30BaHHE HHBECTH-
1 ¥ (PMHAHCOBBIX
HMHCTPYMEHTOB
Rational use of inves-
tments and financial

ParronansHoe Heno-

PuHarcosai of technological
—  ycToifuuBocTh 10708l
Financial stability Processes
VYposenb
Hocrynnocts du- MHHOBALHOHHOCTH

npoxykuun / Level

discipline

market

nstruments
TexHosloruyeckue
Technological Kanpossle Penyranunonnsie
— Personnel Reputational
D¢ dexTuBHOCTH
CHCTEMBI KOHTPOJIS
M MOHHTOPHHIA Ka
|  Effectiveness MICCTBO YIPABJIAKO- Bpems
of the control 0w I_H-t‘?’lelé?MaH:u ) —  cymecTBoBaHus
and monitoring uality of the manage- Tune of existence
system ment teams
ColmozieHne CpokoB 'VpoBetb crietmanm3-
peaM3aLK [poeK- pgggggglx E(S)Qg{e' || busnec-penyrauus
ToB / Compliance of specialized Business reputation
with project deadlines competencies
JloroBopHas Korxyperrocrioco6- VIMupk v BoCTIpHst-
L] JIMCLIAILIMHA - Hocfbéﬂgnlgbmyc L1 Tue noTpeOHTeNAMI
Contractual Pess in the Tabor Image and consumer

perception

of product innovation

4 Brennue dakropst / External factors I
DKOHOMHYECKHE Tlonutnueckue TeXHOIOTHIECKUEe
Economic W PETYJISTUBHBIE Technological
p— Political
VHBecTULIMOHHBIH and regulatory Pa3BuTHE CTPOHTE-
KJIMMaT U CTa- S ——— JIBHBIX TEXHOIOTHI
GUIILHOCTD IKOHO- Hastorosast oTHTHKA Development
| | MHYCCKOH Cpenbl —| ¥ CTUMYJIMPOBaHHE of construction
Investment cﬂmate uHBeCTHIMI / Tax technologies
and stability policy and investment
of the economic promotion YpoBeHb HOArOTOB-
environment D — K KajpoB / Level
g PerymipoBarie of staff training
Pocr u cocrosiHue B ciepe cTpouTe- —
CTPOHTENBHOI | { eCTBA 1 a’i""{m‘;‘ggﬂ PasButne
OTPACIIH B 1IEJIOM . L/ NCELE MaTepHaIbHO-
- Thcpgrowlh and con- in the field of constru- By exliﬂqae-glc 01(7)1
dition of _thg constru- _ction and land rights Ga3bl CTPOHTEIBCTBA
ction industr M o Development
as a whole_ Tpaosas samuta of the material
HWHBECTOPOB M Ipa- ) natert
| | BacobersennocTn and technical
JoctynHocth Legal protection base of construction
- T%T%MOCTL Karm: of investors
Availability and cost _and property rights
of capital for
investments TMonuTnyeckas
CTabUIBHOCTD COLHMOKYIIBETYHBIE
Wudnsauus u cron- | | ¥ ypoBCHb IFQPP?’H‘ Socio-cultural
MOCTD MTETbHBIX iV Politica
I marepuasios / Inflation stability and the level
and the cost of corruption —
of building materials Nemorpaduueckue
NS — Tonutnueckue U3MEHEHHUS.
OrpaHUYEHHs Demographic
Vposens Ge3pabo- —| OKCmopra nMmopra changes
THIIBI M 3apaGOTHAs Political restrictions
|_| nuara B oTpaciu on exports imports Bocnpusrtue
Unemployment rate KOPIIOPATHBHOTO
and wages UMK
in the industry Environmental Y MHHOBALMH
Perception
OKOJIOrHueCKHe of corporate image
Kombronkrypa ce- TpeOOBaHIs and innovation
TEBBIX PHIHKOB ¥ OTPAHUYCHUS
Target market Environmental
conditions requirements
and restrictions
Knumarnueckue
u3menenus / Climate
\_ change Y,

Fig. 1. Factors of strategic development of integrated structures of investment and construction activities

Puc. 1. ®akTops! cTpaTeTMIecKOro Pa3BUTHSI HHTETPUPOBAHHBIX CTPYKTYP HHBECTHIMOHHO-CTPOUTEILHON IESITETBHOCTH
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SATEJIIBHOCTh Pa3JIMUHBIX KOMIAHUN ¥ 3P PEeKTHBHO
YIPABIATh PECypPCaMH;

* nuBepcH(UKAINS MPOTYKTOB M YCIIyT: KOMIIa-
HUSI MOXKET pa3BUBATh CBOIO JCSTEIBHOCTH HAa OCHO-
Be JIuBepcu(UKAINN NOPTQENs MPOAYKTOB U YCIYT,
YTO MOXKET CIIOCOOCTBOBATH KaK IMOBBINICHUIO Y dek-
TUBHOCTH, TaK M 00€CIIeUeHHI0 HEOOXOAUMOTO YPOBHS
YCTOIYMBOCTH 10 OTHOILEHHUIO K PHCKaM.

Br16op KOHKPETHOTO TYTH 3aBHCHUT OT IIeieH
U CTpaTernu KOMIIAHWUHM, PUCKOB H BO3MOXKHOCTEH
Ha pBIHKE, a TaK)Ke OT T0Ka3aTeseil COBOKYITHOTO pe-
CYypCHOTO IMOTEHIIMala KOMIIaHuU. YacTo KOMITaHuH
KOMOMHHPYIOT HECKOJIBKO M3 ATHX MOAXOI0B, YTOOBI
JOCTHYb HAWIYYIIMX PE3YyJIbTaTOB B (POPMUPOBAHUU
W pa3BUTHH WHTETPUPOBAHHBIX CTPyKTyp B MIC/I.

PE3VYJIBTATHI HCCJIEJOBAHUA

HGO6XOZ[I/IMBIM YCJIOBUEM HAYYHOI'O MOACIHUPO-
BaHUsA 3aKOHOM€pHOCTeI>i Pa3BUTUA UHTCTPUPOBAHHBIX

CTPYKTYp SIBIISIETCS CHUCTeMaTH3alusi u pa3padoTka
TUIIOJIOTUN CTPATETHUYECKUX AJIBTEPHATUB Pa3BUTHUSA
TIO PsY XapaKTEePHBIX TPU3HAKOB.

B nensix pemrenust JaHHO#M 3a1a4n OBLIO POBeEe-
HO aHAJIMTUYECKOE MCCIIEA0BAHNE, B PE3YNBTATE KOTO-
poro MHOTOOOpasne GopM M HAPaBICHUH CTpaTernye-
CKOTO Pa3BUTHUS NPEACTABICHO B BUJE YHUBEPCAIBLHOU
TUIOJIOTHUH TI0 TPEM KITFOUEBBIM KPUTEPHSIM:

1. ba3oBblii KpUTEPUN — UCTOUHHUK POCTA.

2. BropuuHbIii KpUTEpHii — ypOBEHb MHTETPALHN.

3. TpernuHblii KpUTEpUil — reorpaduueckast IKc-
TaHCHSL.

MOJKHO TIpEACTaBUTh KJIACCH(PHUKAINIO CIIEHAPHEB
Pa3BUTHSI THBECTUIIMOHHO-CTPOUTEIILHBIX 00bEIMHEHNI
Ha OCHOBE CHCTEMBI KPUTEPUEB U COOTBETCTBYIOIINX UM
THUIOBBIX CUTYaIlMi, MPE/ICTAaBICHHbBIX Ha puUC. 2.

Hawuboree ciaoXHYIO HCCIIEI0BATENBCKYIO 3aady
MpeCTaBIsAET MOACINPOBAHNE B3aUMOCBA3EH MEXKIY
3neMeHTaMH (haKTOPHOTO POCTPAHCTBA CTPATETHIECKO-

Oprannyeckuit poct
Organic growth

E =

YkpenieHue TeKyIed peIHOYHON HO3ULUK
Strengthening the current market position

L_,I

Bxox/ieHne Ha HOBbIE PHIHKH
Development of new market segments

Koomneparus u mapTHepcTBO

E -

Co3yianue COBMECTHBIX NPEANPUATHH ¢ TapTHEpaMu ‘

= Cooperation and partnership Integration of enterprises within corporate associations

=

&

& IMapTHEpcTBa ¢ TOKATEHBIMK KOMIAHUAMY 7151 TOCTYa K HOBBIM PBIHKAM
= Partnering with local businesses to access new markets

=z

=

CnusHMS ¥ TTOTTIONICHAUS
Mergers and acquisitions

aE

IIpuoOpeTeHne KOMIAHUM 11l PACIIMPEHUs] PHIHOYHOH 1011
Acquisition of enterprises to expand market share

L_’|

CnustHMe ¢ IpYTMMU KOMIIAHUAMH [T IMBepcU(UKanuy OusHeca
Merging with other companies to diversify the business

a

Munosanuu / Innovations

WHBecTHpoBaHKE B WHHOBAIMU IJIs1 1OCTYIIa K HOBBIM TEXHOJIOTHSIM

nvesting in innovation to access new technologies ‘

The source of growth (basic criterion)

Hcroununk pocra (6a30BbI

L_’I

ITapTHEPCTBO ¢ MHHOBAIIMOHHBIMU KOMITAHUAMU
Partnership with innovative companies

> DpaHyaii3uHT ¥ JIMLIEH3UPOBaHHE | > Pacnpoctpanenue Ggeﬂ):[a 1 OU3HEC-MOJIENIH Ha HOBBIE PBHIHKM Yepe3
Franchising and licensing | ¢panuaiizunr / Spreading the brand and business model to new markets
through franchising mechanisms
) JInnen3upoBaHue TEXHOIOTHI U YCITyT IPYTHM KOMITAHHAM
Licensing of technologies and services to other companies
— _.| TopusonTanbHas HHTErpauus | > DOopMUPOBAHHE COBMECTHBIX IIPEANPUATUH C KOHKYPEHTAMH
EE o Horizontal integration | JUIsL COBMECTHO# pear3anuy npoekToB / Formation of joint ventures
§ 299 with competitors in order to implement large-scale projects
S=E o =
E-E g2 IpuoGpeTeHne KOHKYPUPYIOIIMX KOMIAHUM 11st PAaCIIMPEHHS IPHCYTCTBHA
LZo5 — Ha peIHKe / Acquisition of competing enterprises to expand their
E:: k=] > market presence
P BepTukansHas HHTCTPALUS |
SEo S Vertical integration | IpuoGpeTeHne KOMIMaHUH, CIIEUATH3UPYIOIIMXCS HA PA3HBIX dTamax
g 253 CTPOMTENBHOTO Npolecca / Integration of enterprises specializing
SEAZ in different stages of the construction process
=~ Co3naHne KOPIOPAaTHBHON CTPYKTYPBI JJIs YIPABICHUS Pa3INIHBIMU
L »| ~ acmekramu cTpoMTesNbHOro OusHeca / Formation and development
— of corporate structures for the implementation of various areas of investment
=T —~ and construction activities
o E S= 5
EF2.2C =
SE9 Z35 BHayTpeHHuii ppIHOK ~ Pocr BHYTpH cTpaHbI MM pernoHa )
3 qg\\‘ g5 nternal market Expanding the scope of activities within a country or region
Ta
SEES >
T=E-3 Vi Bxon Ha MexlyHapOHbIC PHIHKH Yepe3 (ppaHuaii3HHI, COBMECTHBIC
a5o St CKIYHAPONHAS SKCIIAHCHA MPENPUSITHS WK IpHOOpEeTeHIEe KOMITaHUH 3a pybexom / Entering
BIZEES International expansion i i : ising. ioi istti
gEE-< ‘ pansic international markets through franchising, joint ventures or the acquisition
SEg of companies abroad

Puc. 2. Tunionorus AJIBTEPHATUB CTPATCTUYICCKOI'O Pa3BUTUA

Fig. 2. Typology of strategic development alternatives
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TO Pa3BUTHSA M COOTBETCTBYIONIMMHU UM ONTUMAJIBHBIMU
HaIpaBJICHUSIMU Pa3BUTHSI HHTETPUPOBAHHBIX CTPYKTYP.
B nensx pemeHus 5Toi 3a1a41 aBTOPOM OBLIT MTPH-
MEHEH HHCTPyMEeHTapuii ()aKTOPHOTO U PErpecCHOHHO-
TO aHaJM3a Ha OCHOBE SKCHEPTHBIX OLEHOK M perpe-
3€HTATHBHOM CTAaTUCTHYECKON BEIOOPKH 32 MPOIIE NN
MIepHOJ HA OCHOBE JIAHHBIX O MPAKTUKE (DYHKIIMOHUPO-
BaHUM KPYITHBIX HHTErPUPOBaHHbIX cTpykTyp UC/I.

B kauectBe MpoMbeKyTOUHOTO CTPYKTYpPHPYIOLIETro
SJIEMEHTa CLIEHAPHOW MOJIETH OBbUTH IPUMEHEHBI Bblie-
JICHHBIE CUTyallMOHHBIE NTapaMeTPhI, XapaKTepH3yIOIue
BHYTPEHHIOIO U BHEUIHIOIO CpeJibl (DYHKIIMOHUPOBAHHS
OpraHu3ayy. B kauecTBe yCIOBHOTO 31€MEHTa CUTYya-
IIMOHHOW MOJIENTH, COOTBETCTBEHHO, pacCMaTpUBAINCh
pe3ynbTaTel OMHAPHOH OLIEHKH JJAHHBIX MApaMETPOB.

Pe3ynbTarhl cieHapHOTO MOAEIUPOBAHUS TPE-
CTaBIICHBI Ha PHC. 3.

[IpuMeHeHNE PE3yNbTATOB CIIEHAPHOTO MOJIE-
nupoBaHus TpeOyeT Gopmanu3anuu LeJIeBOTO KO-
HOMHUUYECKOTO IOKa3aTelsi — YPOBHsI CTpaTeruue-
CKOTO Pa3BUTUSA UHTErpupoBaHHOHN cTpykTypsl UC]L,
KOTOPBIH MOKET OBITh IIPE/ICTABIIEH B BUJIE CIIEAYOLIeH
(DYHKIIMOHATIBHOW MOJIENH:

S, (0=AISUA).R(P P, P).R, .D,.F,.EL

prinv | st " or

re S, — YPOBEHb CTPATErHYECKOTO Pa3BUTHS UHTE-
rpuposannoit ctpykrypbl UCIl; ¢ — Bpems; S(UA) —
TeKyllee coueTanne (a3 MaKpOIKOHOMHYECKHX [IUKIIOB,
JKU3HEHHBIX LMKJIOB Pa3BUTHsI OTPACIEBOrO PHIHKA;
R(PperVP) — TEKylllee 3HAUCHUE PEe3€pPBOB KOHKY-
PEHTOCIIOCOOHOCTH B 3aBUCHMMOCTH OT COYETAHUS CO-
OTBETCTBYIOIMX IMOTCHIMUAIOB: MPOU3BOJACTBEHHOTIO,
WHBECTUIMOHHOTO U (PUHAHCOBOTO; R, — Texymee
3HAYEHHUE PE3EPBOB KOONEPALMH 32 CUET PA3BUTH pas-
JUYHBIX (POPM TOPHU3OHTAIBEHON W BEPTUKAIBLHOW WH-
Terpanuu; D — BBIOOp palMOHANBHOW CTpaTETHH
passutus; £, — BBIOODP PAIIMOHAIBHBIX OPTraHU3AIH-

OHHBIX MOJeNIed QyHKIMOHMpoBanus; £ — sddexrus-
HOCTb CUCTEMBI YIPaBJICHHS.

S3AKJTIOYEHUE U OBCYXJIEHUE

Heob6xommmo 0oTMETHTS, 4To rporecc GyHKIMOHH-
poBaHus HHTErpUpoBaHHbIX CTPYKTYyp UC/] He sBnsteT-
s cTporo popMaTH3yeMbIM, TeM Ooiee He PeCTaBIsI-
eTcsl BO3MOXHBIM (DOpMabHOE OMUCAHKE B SIBHOM BUJIE
OIICHKH €ro TeKYI[ero 3KOHOMHUYECKOTO COCTOSHUS
W TEHJCHLUI pa3BUTHS B LIEJISIX BHIOOpA palMOHab-
HBIX BapMAHTOB CTPATE€ruy YIpaBiIeHUs NpeapUHUMa-
TENbCKOW JEATEIbHOCTHIO U OCYIECTBICHHUS] MHBECTU-
LOUOHHOW MONUTHUKH.

OdeBuAHO, YTO BHIOOP ONTHMAJIBHBIX HAIPABIIE-
HUI CTPAaTErn4eCcKOro pa3BUTHs ONPEAEISAETCS, IPEXKIE
BCET0, LENAMU KOMIIAHUHU, YPOBHEM PHCKOB M BO3MOXK-
HOCTEH Ha pBIHKE, a TAK)KE BHYTPEHHUM KOHKYPEHTHBIM
[IOTEHLIMAJIOM UHTETPUPOBAHHON CTPYKTYphL. IIpruem
Ha [IPAKTUKE B CYIIECTBEHHOH J10JI€ CITyyaeB KOMIaHUU
KOMOMHHUPYIOT HECKOJIBKO HAIPaBICHUH pa3BUTHSL, YTO-
OBl TOCTHYb HAMITYUIINX CTPATErHIECKUX PE3YIIBTAaTOB.

Pe3ynbTarsl MPOBEICHHOTO CIIEHAPHO-(PAKTOPHOTO
aHAIII3a U Pa3pabOTKH 11eNIeBOH (DYHKIIMOHATEHOW MOIEIIH
(hOopMHPYIOT HayIHO-METOANYECKYIO OCHOBY U ITPEJIIIO-
CBUIKH JUIS pa3pabOTKU MOIXO0B K MOZIETMPOBAHUIO CTPa-
TETMYECKOTO Pa3BUTHS MHTErpUPOBaHHBIX cTpyKTyp MC/L.

JanpHellee Hay4yHOe HMCCIEI0BAHUE B paccMa-
TPHUBAEMOM MPEMETHON 00JIACTH MOXKET BBITOIHSATHCS
O LIEJIOMY pSiAy HalpaBlIEHUN, IPUOPUTETHBIM U3 KO-
TOPBIX aBTOP NPEJICTABIACT Pa3pabOTKy M 00O0CHOBa-
HUE METOJO0JIOTMYECKHX MOAX0A0B U HUHCTPYMEHTapUs
(hopMHpPOBaHUS TPOU3BOACTBEHHBIX NIPOrPaMM CTpa-
TErMYEeCKOTO Pa3BUTHUS HA OCHOBE CHHXPOHHU3AINH HH-
BECTUIIMOHHOTO U MPOU3BOACTBEHHOTO MOTEHINAIOB
B paMKax OW3HeCc-MoOjiesiell NHBECTHIIMOHHO-CTPOH-
TENbHOM JeSITEbHOCTH.
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